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MESSAGE FROM
TRUSTEE

"The illiterates of the 21st century will not be those who can
not read and write, but rather those who cannot learn, unlearn

and relearn" - Alvin Toffler

Thus in our best collective predictions, skills of tomorrow will
no longer be static and linear, therefore we need to start with
continuously upgrading us first, to build and sustain the pace
of change the Future will bring for our current generation.

he year 2020-21 started with one of the

most unexpected pandemic across the

globe, which not only disrupted the daily
life of every individual but also closed down
schools across the globe, leaving under-
privileged sections of society not only to
struggle for survival but also their kids been
once again left out due to prevailing digital
divide.

Our biggest challenge was to ensure last mile
delivery of quality education in-spite of schools
across India were closed and millions of
students were left out due to lack of digital
access at home.

To address this need, our teams had worked
closely with education dept, district
administrations as well as CSR partners.
Together we were able to execute some of the
very challenging interventions, including daily
digital content dissemination in 4 vernacular
languages, reaching out to students in their
communities with learning & practice content,
hands-on support to teachers in adapting new
technology and tools to quickly adapt digital
platform for content creation, sharing,
conducting practice & test etc.

In a very short time, we could also setup 11
Community Learning Centres across 3 states,
which helped thousands of kids in continuing
their learning with a rich physical learning
exposure including STEM and Language skill
building.

In our desire to support talented students in the
upward growth, we also started Scholarship
Enablement Program with very positive
outcomes. As part of our Industry alignment
program, we also started short vocational
courses for blue-collar industry

It was also very heart warming to see our team
members supporting their communities by
volunteering on all possible fronts, ranging from
food distribution, hospital bed & oxygen
arrangement etc.

In spite, we as a society is still not out of the
dark clouds around pandemic, | am confident
that we will keep getting stronger, and standby
each others, towards building a better world on
our lonely planet.

| would like to end this note with a pledge to
make this planet greener by using more
sustainable lifestyle and planting

minimum one tree a month.

(Arvind Thanvi)




MESSAGE FROM
DIRECTOR

o one would have guessed that a

virus-like Covid-19 would come

and with out differentiating, it will
alter the lifestyle of people. Due to Covid-
19, many changes came to our world and
it took some time for everyone to adopt
the new normal. The Covid-19 impact was
everywhere, which resulted in the closure
of Schools and other educational
institutions. It posed several challenges in
school education which included an
expected rise in dropouts, learning losses,
and increase in digital divide.

However, COVID-19 also acted as a
catalyst for digital adoption in school
education and caused the transition of
students and teachers to online teaching-
learning. This transition should be learner
centric and focus on quality in learning
and learning outcome. It is also important
to focus on scalable and impactful
intervention which will build resilience in
the education sector to withstand future
shocks to the system.

We are thankful to all our partners and
stakeholders who stood with us and
supported us in tough times to deliver our
best. We also express our gratitude to all
team members who left no stone unturned
to make things happen in adverse time
with adoption of new normals.

This year we endeavored in other fields
like health, infrastructure development,
rural development, livelihood and skill
development. We are hopeful to get same
kind of support and motivation from our
esteemed partners and stakeholders in
our new endeavors.

Last | would like to say that we are
dedicated to improving the quality of life
of people not only from an education
perspective but also through different
kinds of initiatives like preventive health,
digital literacy, financial literacy, livelihood,
and we will put our best efforts in the
coming years to achieve it.

(Dr. Vijay Vyas)
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ABOUT
MOINEE FOUNDATION

oinee Foundation is a non-

government organization

established in 2012, primarily

working in the education domain,

through techno-social innovations, by

closely working with Government

Bodies, Educational Institutes (Schools/

Colleges/Universities) and local
communities. Since June 2020,

Foundation has expanded its domain
scope to other sectors such as health,

skill development, and rural
development.

Freedom by Knowledge: our vision lies in the \

belief that true freedom can only be achieved

through quality education.

Our Mission is to bring qualitative and
accountable change to mass education and
fulfill every child's right to quality education.

OUR KEY INITIATIVES

Project Utkarsh:

A mission to bring qualitative
changes in Government school
education through technology,
innovation, intervention and
infrastructure improvement.

&
%

COMMUNITY

Community Engagement
Program:

The Community Engagement
Program is an initiative to bridge
the digital/ technological divide
between the progressive world
and communities in rural or poor
urban areas by setting up multi-
faceted, highly equipped,
experiential learning space with
focussed intervention.

TOTAL
785,300 genericinnies

11 states

. 2 CTS
‘HOOLS
4

00" sTupenTs

13300 teachers

150 e-LIBRARIES

1 1 COMMUNITY

Industry Alignment Program:
An initiative for bridging the
Industry-Academia gap by
imparting relevant technical and
soft-skills, which not only helps in
enhancing employability of
students but also addresses the
challenges faced by industry in
finding skilled & well groomed
employees.

LEARNING CENTRES

* Data Updated till 31* March 2021
Hindi (fesft) | Gujarati (3:qdl) | Marathi (i) | Kannada (s3,23)



OUR APPROACH

11175 s

Technology Vernacular Focussed Last Mile
Driven Focus Intervention Delivery

To Achieve Scale & For Higher Inclusion To Achieve Desired To Ensure Maximum
Digital Empowerment Outcomes

Impact on Ground

ﬁ ™Y _
T & (ol .,

Govt Regular Remote Accountability Continuous

Alignment Monitoring For Improved Stakeholder Innovation

For Empowerment & To Establish Sustained Participation High Quality Solutions
Long Term Sustainability Accountability For Last Mile Delivery

OUR FOCUS AREAS

Digital Empowerment

« Offline e-Libraries - Breaking Barriers Of Internet Ru ral Deve | 0 p me nt
 Community Learning Centres - Knowledge Hub For Al « Community Engagement Program
« School-In-A-Box - Empowering Smart Classes in Govt Schools  Model Village Development Program

Education Skill Development Health

« Govt School Intervention « Industry Alignment Program « COVID - 19 Support

« Community Learning Intervention « SUPER - skill Upgradation & Employment - Preventive Healthcare

« Scholarship Enablement Readiness Program « Socio Emotional Wellbeing Program



REACH & IMPACT

Chhattisgarh (1) Uttarakhand (1)

Telangana (1)
Karnataka (1&
P 1)

HP (1)
Gujarat (1)'

Maharashtra (2)

Rajasthan (10)

‘ Bihar (2)

MP (2)
Total Reach
(11 States | 23 Districts)

Rajasthan (1601)
Maharashtra (154)
MP (100)
Uttarakhand (8)
Karnataka (10)
Gujarat (31)

Bihar (3)

N

Project Utkarsh
(7 States | 19 Districts)

Girls
(35%)

Boys
(65%)

Students Covered
(7,50,000)

Telangana (1)
Bihar (1)
UP (1)

Rajasthan (4) I
Maharashtra (8) \
Gujarat (5)

HP (2)

MP (2)
Karnataka (2)

Chhattisgarh (124)

150 Community e-Libraries
(10 States | 12 Districts)

Tribal
(20%)

Rural
(45%) /

Urban
(35%)

Schools Covered
(1907)

Expert
(7%)

Intermediate
(33%)

Basic
(60%)

Teachers Trained
(13,300)



KEY HIGHLIGHTS OF 2021 (in chronology)

Revival of 90 Offline Community e- Libraries under
August Gyan Ganga Initiative in Dantewada, district in
association with District Administration. [H &%) GYAAN-GANGA ﬁf

ﬁ ﬂiﬂ l'l@

Octob Initiation of Scholarship Enablement Program
ctober (Fantastic 50, Top Neurons)

Establishment of 11 Community Learning Centres for
Community Empowerment in Ahmedabad, Pune and
Bengaluru

November

MoU with Ernst & Young Foundation for free
November distribution of their interactive digital learning
content, in govt schools.

Launch of Language Enhancement Program
January "Abhivyakti-Enhancing Language through Stories”

MoU with Agrasen Industries, MSDC and ASDC for
Skill Development Program

February

Initiation of HG Ki Pathshala (School Transformation
March Program) with HG Infra Engg Ltd for 14 government
schools acroos 4 districs of Rajasthan.



SPECIAL EFFORTS DURING COVID-19 PANDEMIC

he pandemic hit millions of schools impacting 247 million children enrolled in elementary &

secondary schools and their families in India. Understanding the need of the hour, the foundation

made this a mission to continue the spread of education since the beginning of the pandemic and
have been working on it tirelessly since then.The Foundation launched several new initiatives in states
where itis currently working on different CSR projects to:

1. Bridge the gaps and prioritize digital-based education for students in government schools.

2. Prepare & help teachers to face the pandemic challenges

3. Deliver learning and supporting communities belonging to urban, semi-urban, rural and deep rural
areas.

GYAN GANGA - DANTEWADA
(OFFLINE COMMUNITY e-LIBRARIES)

The Need of the program became more evident in 2020 as
COVID forced the closure of schools, affecting the students of
remote areas having no access to online classes and e-learning
material. Under the new district leadership, e-libraries of over 90
villages were upgraded with latest curriculum and local
language content for community members. Initiative was |
publicly appreciated by Niti Aayog along with Dantewara .m-:n’
becoming part of Niti Aayog's top 5 most improved aspirational ARt [Htticts
districts - Delta Ranking for January 2021.

REMOTE LEARNING PROGRAM

The team visited schools and Community Learning Centers to
interact with teachers and parents on how to infuse home-based
learning which led to the development of self-guided workbooks
that served as tools for learning, reflection and practice
response to the needs of children. With the assistance of the
school, physical copies of the learning material were distributed
to students’ doorsteps along with learning and motivational
content shared through Whatsapp Groups.

TEACHER READINESS PROGRAM
FOR e-LEARNING

Team from Moinee Foundation - visited the Government schools
and conducted capacity building workshops for smooth running
of online education. We also leveraged the Social media to share
effective subject material, motivational videos and guidance
videos on how to create interactive teaching sessions to be
shared among the students online.




SHIFT TO ONLINE EDUCATION AND
SELF-ASSESSMENT

QuizAcademy is a learning-oriented curiosity-driven quizzing
system accessible to students to measure real-time progress,
understanding of the subject and learning in a fun, interactive
way through quizzes. The content can be accessed even on
slow internet connectivity. As per the geographical need, we
enhanced it to more effectively cater to the needs of the
government schools’ students.

COMMUNITY LEARNING CENTRES

Under the Community Engagement Program of VOIS &
Vodafone India Foundation’s flagship program e-Vidya, the
foundation initiated 11 CLCs in Maharashtra, Karnataka &
Gujarat. The centres are well-equipped learning spaces in the
immediate vicinity of government schools to provide a safe
space for all community members to engage in meaningful and
joyful learning experiences scaffolded by an older sibling, local
youth, and a dedicated facilitator.

SOCIO-EMOTIONAL WELLBEING-
EMPOWERING MENTAL HEALTH

e-Vidya which is an initiative of _VOIS and Vodafone India
Foundation stepped up to promote the socio-emotional
wellbeing of all and how we can help them to mitigate this
omnipresent situation.

Mpower - a social initiative by Aditya Birla Education Trust and
Moinee Foundation reached out to the students and teachers of
the government schools as well as the community members
through several webinars & training sessions hosted by
renowned mental health practitioners.

SUPPORTING COMMUNITIES

To support the community members in these turbulent times, as
part of VOIS & Vodafone India Foundation’s flagship program
e-Vidya, the foundation tied hands with Action Aid to provide
Ration Kits to communities and ensure that education is being
prioritized.

' r N\ ' N\ '
Multilingual Study Virtual School !
Content Links Flow Custom Quiz
A\ J A\ J A\
' N\ ' N\ '
B | @
Curriculum Remote Personalised
Mapped Dashboards | | ASSessments Analytics
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ABOUT
PROJECT UTKARSH

A mission to bring qualitative changes in Government school education through technology, innovation,
intervention and infrastructure improvement.

KEY OBJECTIVES

SELF-LEARNING

PERFORMANCE
BENCHMARKING

"

REMOTE
MONITORING

INFRASTRUCTURE
IMPROVEMENT

INCREASED SCIENTIFIC
TEMPERAMENT

< ART & CRAFT) (ROBOTIC 4 ¢
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Civil Infra. Improvement

SCHOOL IN
A BOX

-
SCHOOLS COVERED ﬂ 75 9
Stakeholder Alignment v v v
Capacity Building v Y Y
Remote Monitoring v v v
Regular Intervention v v v
ICT Lab Revival v v
Offline e-Learning Solution v v
DIY Tinkering & Robotic Kit v v
Library Setup v
Sports Kit N4
Health & Hygiene v

_ o

Y

Co-curricular Activities




PROJECT UTKARSH - CORE

NEED OF THE PROGRAM

Many Govt. schools have access to technology infrastructure through various schemes, but utilization
level by teachers and students is generally low. Moreover, there is no effective way for the government to
track ICT infrastructure usage or measure the impact on student learning outcomes.

KEY CHALLENGES

Under Project Utkarsh, key challenging areas we planned to address were:

Effective Utilization of Govt. Integration of Technology at
Provided ICT Infrastructure for Grass Root Level for Digital
Smart-Education. Empowerment.

Improvement in enroliment,
attendance, results etc. in long
run.

Contribution in Enhancement of
Government School Image.

REMOTE MONITORING
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(District-wide Implementation Approach)

Non-Intervention

Smart Class
‘ Capacity Building

Smart Class count starting with 5% of district ICT schools and moves to almost 90-100% in 3-4years.
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Aadhar

PROJ ECT UTKARSH CO RE :':"““' Unkys Progeess Freedom By Knowledge
TI\TI\ MOTORS

Case Study of Pune District
(PCMC, Khed, Ambegaon, Junnar)

he Journey of Project Utkarsh in Pune began in 2017 with
program implementation in 36 Govt./Aided ICT enabled
Secondary/Senior Schools of Khed Block. On observing the
positive impact and trend in students’ academics the program was
rolled out in 2 more blocks (Junnar and Ambegaon) covering 100 — °

schools (14 Urban & 86 Rural). Eox k'?lg ﬁ
With CSR support of Tata Motors, combined with empowerment 100 2[]_[][][] l;[][]
through the Education Department under Zila Parishad of Pune, the SCHOOLS BENEFICIARY BENEFICIARY

program has been able to successfully address the needs of the COVERED STUDENTS TEACHERS
students and teachers at school through the integration of technology
at grassroot level.

Feedback Success Story

The objective of the project is very good. The approach of I, # Aferet FR1S 6T odff H ug A §, M ¥Hw
learning with fun and through quizzes is very innovative and helps &1 m &ReNg meafts faarea B TR @ o
students understand the chapters very well. Before the program, TAde Icptl 2 ATS A TS W R aa A gﬂaéqg?
the students did not know about computers but now they have W 3Tt Uers a2 1 2l faawr ardsdt fasmer sz
their own email ids and learn through QuizAcademy on FTfoTd UR U9t UeTe Bt B difs sfi R, fasmar
computers which they absolutely love. Dfese Rl seafen g3 woran 2 s fagirer ves amarer
Archana Kale (Teacher) fqerar R | Te gURT T Sg o A9 BRI Bt FoTE A
Hanuman Vidyalaya, Gangapur 0 A 37 JAOI :ﬁa-?gp; W Ugat &t | srsht By &
TG B aIeATy U {5 Sioret eft foom difsan
3ﬁ2ﬁa\—rr§3nanman | Ft AeTen st & fsan
T 105 10 375 B3 7 | e asf A srargame # 30
o A 29 31 fira 2 31 R 310t A1aH BT FBIAQTE AT
B fordt eft, Arer € sidish fasRn wr 3w difsen
31T B4 &, sAfeT Bfes favrr smaTe @ema & |
TG 9 & BIwet 1 &2 et gt &ft | a1fbra 3tz fasmar
fasr=r 31T ®eT1d ? FAIfE AHIT-AIT W Aot 3H
oo iR weawd & 3t ? sAfGT g3 36 fav wr
SEd 37TBT 3HIATH Bt Bt et 3Tk g5 38 31w
s} | g Sreues oft g A WOT R, D SrTAT
T 2 o | foat frast g Pedl & B Sora! foawt
& BT e 2 3t ¥ A&t &8 @ 31ew BN Bt
3TTeToIgel 371 3MTBBS Slell aig A foas] DA &
B3 3 ¢ft fammaT ? g9 siiaerse 3R 3Borse
AR goren At fran B, safer i er B Mage w»
frast Bl §, ST I SiicTorrset UgTs H3e11 URig 2l




' s
VIDYADHANAM - PANTNAGAR \&‘t = @ Moinee Foundation

Aadhar Freedom By Knowledge

PROJECT UTKARSH CORE e
TI\TI\ MOTORS

Case Study of Pantnagar

roject Utkarsh - Core is being implemented in 6
government schools of Udham Singh Nagar, Uttarakhand

with the mission to bring qualitative and accountable
change to mass school education through technology and

curiosity-based learning by leveraging existing ICT facilities. The R °

program is implemented under Vidhyadhanam - CSR Initiative of BB Rﬁg ﬁ

Tata Motors Limited. Apart from Smart-Class & e-Learning, 06 19409 25
Tinkering & Robotics Activities, DIY projects, Activity-based SCHOOLS BENEFICIARY  BENEFICIARY
learning, Science Fair etc. are also conducted for students and COVERED STUDENTS TEACHERS

capacity building sessions for teachers.

Feedback

TR ¥ B eTeT AieH Ua Higel BIos9Tel 3t dvt & FR Ughel 311d &, IR

& gaRT 3rfra, fagmer 3ik 3idisht favrar &1 gfere e foar, | & & _

faet fereTe ST aR-AR sifuere sft 53 & 3o A et v R e faarea o erer died 3 At s @RI

T 11 g &5 S 37e0T 91| TR 2 88 31 8ft Rersren Asifeawr e Tiesd Hiieiae Seaps ferentifal & fesg aga wraens

% &3 SR ST $t e 3 7e av get fastrer Ry T 3remT @em B $HH BIITE SIE? Telell Hierdl § 5 aneam A

3 A e TR B TG $ft aTs B AT A o1 -~ TSI BRA | :‘ﬁlﬁgaﬁ%ﬁﬁﬁﬁlgﬁﬁimmsﬁ

: f31 Covid-193m Iustt BTG

e @il (Rrenef]) mwaﬂsﬁamaq?ﬁ?alg;ﬁagsaﬁﬁ;ﬁaaa

It B dgd faarea ¥ sl Bt SR IS

faeman s TR Fifas T1e d BNsH &1 ifeBrEe

UGet i $HA Sgd BIIGT g3l

sfinfa st ure (sreamuss)
ASTHIT FFBBT 3SR BI3ST, STOTGR

39 faenea 1 srepfaa snfa- Serenfa & o1 va e1se
ggd 3 37k aiftraster sifdteTias meige B | I8 faamea oreR
A @ BTy Bsl 3 Ut Hifta Feners B foa sror
Pas BT A Iog Ugel H AT T3 Hisiae Scptl B dgd
Tl of 3iicIoIgel a8 3MThorge &< feul fasie @ nise
0 § A3 St B e 3FE TR Ier faaet ik
et oft fererd, 5ot seal ot Sifrew st g

FGIA ST (37EATUB)
TSTBIT F2 Bievol, &R &




PROJECT UTKARSH - SCHOOL-IN-A-BOX @

roject Utkarsh- School in a Box is a Smart Knowledge Server based e-learning and Smart-class

initiative to deliver curriculum mapped digital learning content to students in local language

without internet dependency featured with enhanced intervention, remote monitoring in no
internet zone, multi-media & multi lingual content and asset tracking of ICT infrastructure usage.

This program is designed with the objectives:

« To integrate technology at grass-root level for digital empowerment of students & teachers (especially
in rural and deep rural area)

- To create ecosystem for smart & quality education in Govt. Schools leveraging available ICT
infrastructure.

« To provide basic revival support for maintenance and smooth functioning of ICT lab.

« To provide access for curriculum mapped digital learning content to students in local language with no
dependency on internet.

 Long-Term capacity building of teachers/principals for smooth and independent execution of ICT
program.

« To ensure regular and smooth monitoring of project leveraging I.T. (Remote Monitoring Dashboard)

« To provide initial exposure and hands-on experience of Tinkering and Robaotics to students.

 Toimprove image of schools through attendance, enrolment, performance, board results of schools in
long term.

SMART LEARNING WITHOUT INTERNET

FOR COMMUNITIES & SCHOOLS | OFFLINE | SAFE & SECURE | REMOTE MONITORING

ekl o

= SMART CLASS CODING 4 KIDS
PHET Quiz
Al ACADEMY ROBOTICS & ENCYCLOPEDIA
TINKERING & MOOCS

https://youtu.be/sFcMKgytbYM




PROJECT UTKARSH - SCHOOL-IN-A-BOX

Need Assessment & Proposed Solution across various applicable categories in learning cycles at
schools, following are the key need/challenges with the proposed solutions:

CATEGORIES

NEED/CHALLENGES

OUR SOLUTION

ICT INFRASTRUCTURE

Need for functional ICT Labs in schools

« Lack of regular maintenance

» Non functional Hardware and Software

» Lack of consistent automated
monitoring

Revival of existing ICT labs as much as
possible. support for smooth functioning
and establishment of remote monitoring
tooltotrack usage.

LEARNING MATERIAL IN
LOCAL LANGUAGES

Need for Quality Digital Content in Local

Languages:

« Limited curriculum mapped content

+ Unavailability of good e-Learning
content

Access to well curated curriculum
mapped digital learning content to
students in local language with no
dependency on internet and self
assessmenttools.

INTERNET, SAFE E-LEARNING

& RECURRING COSTS

Dependency on the Internet for running

Smart Classes with recurring costs:

- Lack of offline and safe learning
environment without unwanted
distractions.

« Recurring cost & Speed Issue

» Need to deliver smart-classes in deep
rural areas.

Building a Smart offline e-Learning
ecosystem in govt. Schools, leveraging
existing ICT infrastructure and an offline
Smart Knowledge Server - School-In-A-Box.
« It works without internet and without
recurring costs.

« It will be a safe and secure learning
environment without any speed lags.

PROGRAM
IMPLEMENTATION

Need for strengthening a Top-Down Program

Implementation with multi-layer

Accountability:

» Need for regular monitoring from Top-
Down to bottom-up.

» Program execution

» Need for Remote Monitoring Mechanism

» Need for Regular Reporting & Action
Planning

Implementation of program as Top-Down
governed and bottom-up executed with
automated monitoring mechanism. A data
driven reporting to key stakeholders through
regular reporting and action planning.

21st CENTURY SKILLS
& NO BAG DAY

Need of tools and TLMs to engage kits
in building 21st Century Skills beyond
Digital learning.

Add-on hands-on modules for critical 21st
century skills are added as per the need of
program; which included Tinkering,
Robotics, Language Enhancement
through Stories etc.

SUSTAINED
CAPACITY BUILDING

Need for consistent and hands-on capacity
building of teachers and students

I's a 3 yr program with many small but
hands-on skills trainings to ensure teachers
and students adapt the technology with their
pace and the capacity building is self-
sustaining as well as self-propagative..




PARIVARTAN - JAIPUR

SCHOOL-IN-A-BOX

Case Study of Jaipur District

n Jaipur District, very onset Project Utkarsh-Core was initiated in
Academic Year 2017-18 with 100 schools under the guidance of
District Administration and Education Department through CSR
support of HDFC Bank Limited. Next year additional 100 more schools
were taken for project execution with same CSR Partner.
During 2 years implementation of Project Utkarsh-core, it has been
observed that schools situated in rural & deep rural areas and covered
till 1l phase of ICT had 2 major requirements.

Revival of Available ICT infrastructure.
Offline digital learning solutions to overcome availability,
affordability and sensitivity ofinternet.

Our Existing CSR partner HDFC Bank Limited came forward for support
to address these requirements and Project Utkarsh- School in a Box
was launched in academic year 2019-20 under the guidance of District
Administration and Education Department. It is a 3 year program,
currently being implemented in 60 schools.

Feedback

ISTHIT $1oTaTeT ot Sren e, faare orgdt &5 H f¥era & tioidae 3cps &
QI B AW IMFHIE B T BaIw T TR T1H, MMl BRI IS
firenefies adl eftl HF serae Flaen stk urR I=.310 w1 d em WS
Il Bt FRIVUTA dem IUAFTAT P ATABR AT B FIS
TS ETel Ua 14T B FYeh URITH A SRR A9 suafeerd g Fanfesa g srfh

BT 5T Bo1aLTe, UTeR §55-374 3Tk Mioiaer Flaen 3 Arer
gt aRE Frafens g 3TNl FTE qor B forafira srsam, wsh faenfif ot
U 3MTFE! ToATPHR Mae Icds D dad FTas WU A SfieTdIgel e U $11eT
Bett 311fG BRI H 3raruft 2@

STeTleT UATE 9l (31EATUH)

Dept. of Secondary Education,

53 Horc san I
PARIVARTAN

Ao BRI PROOrass
District Administration,

Moinee Foundation

Jaipur

fn

235
BENEFICIARY
TEACHERS

60 10500

SCHOOLS

COVERED BENEFICIARY

STUDENTS

Success Story

eIt Iea methes faarea wH-vatm, srrgR

I faTed SR @ 9Tgdt 415 A 31T R Bftper 3N Uga
a1 SRIeTaR faeneff worgy asf & ¥ aen I&l stz
faeneft faaTea e @ 916 Suawa 9 oo A grer serd
B faenf¥fari wa sif¥rsmasst & forem &t Suziferar &1 aga
STHTTE &M Bfpol STd faaToHa & Tioiae Scabtl THTE G 1A BT
Ufvaa g3 31R S SRIVUIH! Ua IeuTel ST oTar ot
SITSIER ATLTIENS B HAS NGeTe U 16T B AgH
T A PRI A oAafeerd g AT gl sreft faemesa &
U faet B&T 8 A 10 of @ weft fasr=al @1 sreamuet va
JETIS I THA T PR B AIeIH A et Bl
faenfefen @ fsfores foren @ ufa sfa va SerEEar ¢l
faenea & sTevT ve Suferdt & gfis g5l sl IIB B
Sgrat fo18T fasmer & AT Hiside Scapst @RI iod@Sel
uers @t sft Fhaen fsrm ureasmgaR feae, fafsan,
FeAE IFAR LA T Gealdal &g Jfele 3
H&sr-uTs 3nfs Aue sTTeracls srea=rer Amsl Suwser
BRATS IR Ferd 7 B - Bl i 7 3 BRugef afia &
G gl

“‘Srel aTg a8l we’ - faafif B srua €t Rrete @™
IR sieTe Amsft ured @ 3 Sew @ A v
Icatt & SR s Tema-TRP & A1eaw & 18T Bt
fefores sreeraer wmwsht fomfof 3g Ofva fsan sr fora
dga fasar fafsat ade, e M FA fefores
3eAer AWt &1 formfor &2 Aere difsar @ meam A
faenfifet ao ugaren srm Fads wu A ffses fren 3o
I I8 faarea 573 & sreroft

Freedom By Knowledge



PROJECT UTKARSH
SCHOOL TRANSFORMATION PROGRAM

« Regular engagement & Capacity building
« Learning by doing (DIY, Robotics, Art)

« Social/Emotional topic sessions

« Soft-skill building

INNOVATIVE
& ENGAGING
INTERVENTION

PROGRAM
DESIGN

JOYFUL & ACTIVITY SMART LEARNING
BASED LEARNING ECOSYSTEM

ENVIRONMENT
« Pleasing school buildings \/ « Functional ICT labs
« Basic comfort « Providing best of eLearning Content
« Access to clean water and toilets « No dependency on internet
« Library » Remote monitoring
« Playground/games « Offline Smart Class workflow

Project Utkarsh which aims at transforming the school learning ecosystem at all levels. It is a
unique intervention program for existing government schools to evolve them into model schools
by building better infrastructure and creating an innovative learning ecosystem.

The School Transformation Program is another key initiative of Moinee Foundation coming under

Starting from infrastructure to the e-learning content accessed by teachers and students, the foundation
works closely and looks after the developments made. The program uses different tools to drive the
learner’s curiosity like Tinkering and Robotics Kits, access to Smart Learning Ecosystem with no
dependency on the internet which is complemented with a Joyful & Activity Based Learning
Environment by setting up libraries as well as providing sports facilities. The program has been executed
in 97 schools, 5 major states (Karnataka, Maharashtra, Gujarat, Rajasthan, Bihar) of the country
benefitting more than 40,000 beneficiaries every year since 2019.



e-Vidya - PUNE, BENGALURU

AHMEDABAD
SCHOOL TRANSFORMATION PROGRAM

Case Study of Pune, Ahmedabad & Bengaluru

e-Vidya for Brighter Futures Program is a CSR initiative of VOIS
designed and executed by Vodafone Idea Foundation and
implemented by Moinee Foundation for Model School Development
and Smart Learning Ecosystem in schools.

Model School Development Project is a unique intervention program
for existing Government/ Government aided schools to evolve them
into model schools by building better infrastructure and creating an
innovative learning ecosystem. The program has evolved into a
consolidated multi-year program, which aims to impact the ecosystem
at govt schools in a multi-dimensional way and ensure it self-sustains in
a post complete handover. The program has identified three major
pillars to focus and acton:

- Joyful and Activity Based Learning Environment

» Smart Learning Ecosystem

« Innovative and Engaging Intervention

The program started in 2019 with 60 schools in scope, which later
expanded and now running in 80 schools across Pune (40),
Ahmedabad (30), and Bengaluru (10).

The program also supported students & teachers through
scholarships, organised Science Fair and establishment of
environment committees to promote environment friendly practices.
Outdoor and Indoor Sports kits, library books and furniture distribution
followed by alignment of school administration and class teachers to
make the facilities provided functional for students.

P ~ i

Designed and Executed by

#% Vidya

A CSRinitiative of

_VOIS

Implemented By
Moinee Foundation
=
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Success Story

We would like to thank Moinee Foundation for
all the support and helpprovided to G.H.RS.
Kadusonnappanahalli. Some of the work
done for theschool is as follows: school
building painting, bala work, fixing fans
andbulbs and other electric work. We would
also like to thank you for the tencomputer
systems donated to the computer lab of our
school from yourorganization. We are grateful
for all the aid and constant support
evenduring financially difficult time like the
Covid-19 pandemic when theschool has
faced various issues and seen a crunch in the
external funds received.We are sure the
students of G.H.PS Kadusonnahalli willgreatly
be benefited from your contributions.

G.H.PS. Kadusonnappanahalli,
Bengaluru, Karnataka

“I daily solve the quizzes and take tests on
Quiz Academy of Math and Science. We
watch videos through the link and study online
at home. | feel very good while studying. | wait

for new videos regularly and ask my teachers
to sendthemover.”

Ganesh Waghmare (Student)
Class 7th, Dyansagar School

esdom By Knowledge
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HG KI PATHSHALA - RAJASTHAN o
SCHOOL TRANSFORMATION PROGRAM

Moinee Foundation

Freedom By Knowledge

Case Study of Jaipur, Udaipur, Sawai Madhopur & Rajsamand

nspired by Swachh Bharat-Swachh Vidyalaya Campaign, HG Infra Engineering Ltd started the ‘HG Ki Pathshala’ initiative
to ensure the functioning and well-maintained water, sanitation, and hygiene facilities and provide a joyful learning
environmentin Govt. Schools. There are three components of this program;

» Development of Toilet (For Boys/ Girls/ Staff).

 Drinking Water Facilities in schools.

e Awareness and Sensitization of Students to develop appropriate health and hygiene behavior as well proper usage of
provided facilities.

Infrastructural Innovative Inclusion & Skill

Enhancement Learning Easy Access [l Beter Heaiin
Ecosystem to Resources & Hygiene
& Schemes

N J

Development

adhopur (5)

In the first phase14 Government Schools of 4 Districts of Rajasthan
were choosen for the initiation of this program - Jaipur, Udaipur,
Rajsamand, Sawai Madhopur.

Before

Before




SCHOLARSHIP ENABLEMENT PROGRAM @

his program was conceived as an upward enablement link to support talented and needed
students to get required financial and coaching support.

Though we were always actively facilitating various scholarship programs for past few years but during
the pandemic times we consolidated our efforts and build a focused program with a achievable goal.

Currently we have structured our efforts across four key verticals through which we have directly helped
over 500 talented and needy students. In next 5 years, we aim to enable 5000 such students under this
program.

PROGRAM VERTICALS

. Partner
Fantastic 50 Collaboration
(Scholarship Readiness Program) (Free IIT & NEET Coaching)
1 Year | 120 Beneficiaries | 8 Selections 1 Year | 1 Partner | 195 Beneficiaries

CSR Scholarship
Mobilization
(For Teachers & Students)

1 Year | 2 CSRs | 200 Beneficiaries

During this tough time of Covid-19, | got a lot of knowledge through Fantastic-50, they guided us very well and treated
us like our parents, with the help of Fantastic-50 my entire syllabus is completed, and due to quiz practice all my
concepts got clear, they solved my all my queries overthe call. Thank You Fantastic-50

Rajeshwari (Student)
Mahatma Gandhi Sr. Sec. School, Sarnachor, Jaipur




COMMUNITY ENGAGEMENT PROGRAM

he Community Engagement Program is an initiative to bridge the digital/technological divide

between the progressive world and communities in rural or poor urban areas by setting up highly

equipped Community Learning Centres (CLC).CLC is designed as a multi-faceted experiential
learning space in rural areas and underprivileged urban areas. It caters all age groups of people in the
community and will help building a strong ecosystem for eLearning, DIY tinkering, STEM, language skill
building, physical activities, workshops & sessions, creative activities and many impact interventions
including socially relevant programs.

PROGRAM BENEFITS

DIGITAL LEARNING SPACE INDOOR & OUTDOOR SPORTS LIBRARY & READING ZONE HEALTHY & HYGIENIC SPACE

Providing a highly functional resource Access to physical book collection for A yearly subscription of Newspapers & Addressing needs of social distancing
centre empowered with a state of art varied age groups and good Magazines with reading decks in public and sanitization in the times of the
digital learning environment. representationin the local language. space. Covid19 pandemic.

SKILL DEVELOPMENT &

CULTURAL ACTIVITIES PROMOTION
Space between schools and A model, which will evolve into a self-

AWARENESS CENTER INDIVIDUAL LEARNING HANDS-ON STEM LEARNING

A centre for providing access to a wide community facilitating increased A place for promoting individual
range of learning, skills development visibility and source of information. learning and building social capital
and cultural activities within the community.

sustainable multi-purpose learning
centre with active participation and

‘ INNOVATE
EXPLORE
LEARN




e-Vidya - PUNE, BENGALURU

A H M E DA BA D Designedin'd ;xetuted by A CSRinitiative of Vo Imple:enteddBy ;
oinee Foundation
COMMUNITY ENGAGEMENT PROGRAM ——r _VOIS :

esdom By Knowledge

Case Study of Pune, Ahmedabad & Bengaluru

C ommunity Learning Centres took priority due to COVID19 pandemic as schools remained physically closed most of
the time and many planned activities couldn’t be executed as per the schedule. Need of creating more community
based learning avenues beyond the school campus was deeply realized due to prolonged lock-down of schools. As
part of eVidya for Brighter Futures Program 11 CLCs were set-up in Gujarat (Ahmedabad -3), Maharashtra (Pune -6), and
Karnataka (Bengaluru-2).

These high tech physical
community learning centres are

developed at strategically = °

accessible locations of community B S R'Q
around the cluster of schools 1
which were already engaged or | 22.000
planned to be included in e-Vidya COMMUNITY  peNEFICIARIES
program Community Learning AHMEnAnAn LEARNING

offers an effective way to respond CENTRE

to the challenge to improve public

education because it expands the P""E 03
school's traditional role and

creates a mutually interdependent STATES
relationship among home, school, “"“'"'

and community.

from an underprivileged family where both his parents are daily wage earners. Vishnu wasn’t

always like this. Before he came to the CLC, he did not go to school regularly or attend the online
classes that were being held during the COVID time. He spent most of his time playing games or
roaming around with his friends. His parents were really worried about him and it was then that they
found out about the nearby Community Learning Center (CLC) and decided to send him there to see if it
could help Vishnu change his behaviour. In his early days at the CLC, Vishnu misbehaved with the
coordinators, other children, and was caught up in fights. But as time passed & he participated actively
in the different activities and sessions at the CLC. He also got hold of his anger issues by attending the
mental wellbeing sessions and putting in practice the suggestions provided by the experts. We've
witnessed Vishnu change positively in a lot of ways. He now speaks politely with everyone, participates
actively in activities, visits the CLC regularly and focuses on his academics too.

Vshnu is a very active child at the Varthur CLC who belongs to Madya (North Karnataka). He comes




GYAN GANGA - CHHATTISGARH

COMMUNITY ENGAGEMENT PROGRAM

Case Study of Dantewada, Chhattisgarh

ajority of our villages & schools are still deprived of the positive
power of the internet for learning empowerment due to the

limitation of internet access (availability/ speed/ cost etc.).

e-Gyankendra (A smart knowledge Server-based community eLibrary)
is an initiative to address the issues and digitally lightning the
village/community without the dependency on the internet. e-Mitan/
Gyang Ganga was launched in the Dantewada district of Chhattisgarh
along with the District Administration under which 124 e-Libraries were
setup across panchayats, schools and bal-ashrams in the district in the
year2017.

The Need of the program became more evident in 2020 as COVID
forced the closure of schools, affecting the students of remote areas
having no access to online classes and e-learning material. Under the
new district leadership, we upgraded over 90 offline servers with latest
curriculum and local language content for community members. The
program continued to serve thousands of students in remote area with
rich e-learning material.

Initiative was publicly appreciated by Niti Aayog along with Dantewara
becoming part of Niti Aayog's top 5 most improved aspirational districts
- Delta Ranking for January 2021.

Key features

Internet-free access to learning material from the best of the internet
e.g.wikipedia, maps, QuizAcademy, ebooks, videos, simulations etc.
Extended access to most parts of the village through wifi mesh nodes.
Collaboration and hosting of content for competitive exams.

Availability to various Govt. schemes and forms.

Extensible to various other eGovernance support.
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COVERED

NIT Aayop &

Asg part of the Gyan Ganga project in
#AspirationalDistrict Dantewada, the education
department has been ensuring a smooth transition
towards a digital mode of learning.

On this year's #TeachersCay, around 10,000 students
were digitally connected

W




INDUSTRY ALIGNMENT PROGRAM @

kill development is a powerful tool to empower the people and improves their social acceptance. It

is complemented by a good economic growth and enhances employability. India is at the verge of

being a developed country with a need for a larger number of skilled and knowledgeable
people. Industry Alignment program is a ground-breaking step in this direction. It is designed and
developed to facilitate I.T.I./Polytechnics/B.Tech/MCA/BCA/MBA/BBA/Graduates/Dropouts students to
improve their employability skills and make them industry ready. Under this program, different short term
courses/ workshops/ seminars are conducted.

KEY FEATURES

INDUSTRY-ACADEMIA
INTERFACE

REAL INDUSTRY
EXPOSURE

EMPLOYABILITY
ASSESSMENT

PRACTICAL TRAINING AND
HANDS-ON WORK EXPERIENCE

SOFT-SKILLS
SESSIONS
KEY ACTIVITIES
O 1 Y
IDENTIFICATION,
MOBILIZATION, CONTENT DELIVERY OF CONTENT
ON BOARDING DEVELOPMENT TRAINING DEVELOPMENT
AND MAPPING OF FOR DIFFERENT MODULE (THEORY| FOR DIFFERENT
SUITABLE COURSES & PRACTICAL) COURSES
STUDENTS t
\_ AN y

REACH & IMPACT

e 20+ workshops, seminars & short-term programs

¢ 2000+ students benefited

- Programs in renowned colleges in Rajasthan (University of Kota, BSF Polytechnic CSMT-Tekanpur, Maharshi Arvind
Institute of Science & Management-Jaipur, Techno India NJR Institute of Technology-Udaipur, Arya College of
Engineering &1.T. Jaipur)
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SKILL UPGRADATION PROGRAM FOR
= EMPLOYMENT READINESS —

INDUSTRY ALIGNMENT
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SUPER - Skill Upgradation Program For Employment Readiness

training as compared to 68% in UK, 75% in Germany, 52% in USA, 80% in Japan and

96% in South Korea. When there is a need for skill training in the country, the lack of
proper training centres stops the people from getting proper Skill training and
certification through formal channels. As a result, most of the skill acquisition takes place
through informal channels, like family occupation etc. "Knowledge and skills are two
important catalysts for the social and economic development of a society, state or
country."

I tis estimated that only 4.69% of the total workforce in India has undergone formal skill

SUPER program has been designed with the same objective to employ unemployed
youth and youth after education across the country by providing them adequate training
in market-relevant skills.

Main objectives of the "Super" program

« To develop the skills hidden within the underprivileged students who are not getting |
higher education.

« Provide training in various trades that are in high demand in society and have good
job prospects

- To support weaker sections of society through focused outreach programmes and
targeted skill development activities.

- Align employer/industry demand and workforce productivity with trainees’
aspirations for sustainable livelihoods, by creating a framework for outcome focused
training.




MOINEE FOUNDATION
CORE TEAM

ARVIND THANVI
(Chief Mentor)

Graduate from IIT Kharagpur, Arvind brings
with him 24 years of vast experience in IT
Services and Consultancy space with

global industry leader firms like Accenture,
Goldman Sachs, Barclays etc. His last stint
with Accenture lasted for 10 years and at the

time of leaving Accenture, he was account
director and delivery unit lead for leading
UK based banks emerging markets & new
business portfolio. He is an educationist by
passion as well as an eminent speaker and
startup mentor with various Incubation
Centers.

VUJAY M. VYAS
(Advisor)

Graduate from University of Mumbai, Vijay
has over 32 years of rich experience in
Capital Market & core industries. He is a
major support to Moinee Foundation in

legal & compliance advisory activities. Vijay
is a passionate social worker and has been
supporting various causes very actively. His
social contribution, especially in medical
and education area, has been significant
and well acknowledged.

Dr. VIJAY VYAS
(Director)

A dynamic professional with 17 years of rich
experience in Strategic Planning &
Management, Sales & Marketing, Training &
Placement, Academics & Research,
Business Development, Client Relationship
Management and Team Management. He is
MBA and PhD in Marketing. He has been
associated with ICICI, HDFC etc. He has
been appreciated and awarded by various
organizations like TCS, Infosys, HDFC, HCL
etc. for his outstanding performance. His 3
research-papers have been published in
International Journals and has presented
10 Research Paper in International and
National Level conference.

Dr. SAKET SARRAF
(Advisor)

Dr. Sarraf has over 21 years of experience in
India and the USA. His work spans various
issues related to sustainable development
planning and policy. He heads ps
Collective, which is envisaged as a platform
for advocacy, research, policy analysis and
professional consultancy. He has worked
with various national and international
government and non-government agencies
and bilateral organizations on development
related topics. Dr. Sarraf brings in his
experience and due-diligence to support
Moinee Foundation on key decision
making. He is formally trained as an
Architect from IIT, Kharagpur, Urban planner
and a Regional economist from the
University of lllinois at Urbana-Champaign,
USA.



MOINEE FOUNDATION

EXECUTION TEAM

Anurag Jain
(Operations Head)

Vinay Bissa
(Technical Head)

Neha Purohit
(Stakeholder Relationship Lead)

Monesh K. Jain
(Manager Accounts & Finance)

Jayashree Prashant
(Asst. Project Manager)

Shashi Raj

(Project Coordinator)

Sonali Dharade
(Project Coordinator)

Amruta Jadhav
(Project Coordinator)

Panchal Kirankumar
(Project Coordinator)

Patel Akshay K.

(Project Coordinator)

Samadhan Bansode
(Project Coordinator)

Lakum Nikulkumar
(Project Coordinator)

Dr. Upendra Kulshreshta
(Advisor)

Antony Victor
(Project Manager)

Suresh K. Sharma
(Accounts Officer)

Yogesh Kumawat
(Graphics Designer)

Ankit Jain

(Project Coordinator)

Tejaswini Pimpalkar
(Project Coordinator)

Mihir Pathak

(Project Coordinator)

Lokesh V

(Project Coordinator)

Varun Singh

(Stakeholder Relationship Manager)

Akshay Bohra

(Project Manager)

Ashok Kharat

(Project Coordinator)

Aditya Khillare

(Project Coordinator)

Joshi Tejas Babulal

(Project Coordinator)

Subhash Late

(Project Coordinator)

Vasundhara Ghonge
(Project Coordinator)

Sujit Ghodke

(Project Coordinator)

Ankit Mathur
(Project Coordinator)

Mr. Amit Goyal
(Advisor)

Neha Mathur

(Content Manager)

Pravin Tayade
(Project Coordinator)

Manish K. Sharma
(Sr. Project Manager)

Aayush Maheshwari
(Project Manager)

Gaurav Sharma
(Asst. Project Manager)

Ganesh Phadatare
(Sr. Project Coordinator)

Vikash K. Sharma

(Project Coordinator)

Vishal Valand
(Project Coordinator)

Satyapal Saini

(Project Coordinator)

Suresh Manjre
(Project Coordinator)

Ashoka V

(Project Coordinator)

Varma Prabhat
(Project Coordinator)

Surbhi Singh

(Project Coordinator)



REWARDS & RECOGNITION

* Moinee Foundation won the CSR Implementing Agency of the Year 2020-21 Award at the 7th CSR Impact Awards, hosted
by CSRBOX and Dalmia Bharat Foundation.

* Moinee Foundation got eNGO award (South Asia, 2019-20) in Education & Learning Category for two flagship initiatives-
Project Utkarsh & Community eLibrary

* Winner of State CSR Excellence Award - 2019 for Education category. Moinee Foundation is recognized by Govt. of
Rajasthan for its education-related initiatives including Project Utkarsh and eGyankendra, which are serving learners in
local languages across pan-India.

* Project Utkarsh was also included in the book 'New Pathway' published by Department of Administrative Reforms and
Public Grievances and released by Prime Minister Narendra Modi. Of the around 900 applications received from different
corners of the nation, only 20 have found place in the book.

* Received multiple letters of appreciation/recommendation from District Collectors, Education Officers and Public
Representatives on successful implementation of Project Utkarsh and the positive impact observed on ground.

¢ eGyanKendra (Jhalawar — Sunel) was selected for PM innovation award and published in the book titled ‘New Beginning’.
It was released by Prime Minister Narendra Modi on the 11 Civil Services Day in New Delhiin 2018.

New Pathways
Prime i s Awmnla b |scells E L]

il ot ey S—Y

An ecosystem for Digital Literacy,
Sunel, Rajasthan

2018 2019

Community e-Library Project Utkarsh nominated State CSR Excellence CSR Implementing
(e-Gyankendra) nominated for Prime Minister Innovation = Award-2019 in Education = Agency of the year
for Prime Minister Innovation = Award-2018 category by Gouvt. of 2020-21
Award-2017 Rajasthan.




MEDIA COVERAGE
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WAY FORWARD

he year of pandemic have left us with huge challenges around the loss of learning due to the

prolonged closure of schools and the existing digital divide. Two primary areas are language and

Maths. Our majority of efforts will be focused on addressing these areas to accelerate learning,
especially among younger students in our rural and underprivileged communities.

Challenges have also stretched our imagination on solving problems at the grassroots. Even today
many schools are left out from the digital revolution around education as well as missing basic exposure
to 21st-century skills. The majority of them are still struggling with basic infrastructure facilities like
electricity and internet availability. Our teams will continue to address these issues through the
deployment and adaptation of technologies that help overcome the challenge due to the lack of
electricity, internet and sufficient ICT infrastructure in the schools.

Next year, our effort is to build long-term partnerships with the government and existing like-minded
partners to enable more govt schools including many new states and local languages.

This year we had successfully run the language enhancement pilot “Enhancing Languages through
Stories” Initiative across three states. We will continue to mature and expand this initiative. Parallelly we
will continue to expand Scholarship Enablement initiatives by supporting talented & needy students
through Scholarships under Go-Win Scholarship Enablement Program.

As we are growing as a family, this year we will be focusing on building better processes to efficiently
handle the growth. No matter what, post covid scenario for vernacular students will continue to be very
demanding; hence we have to bring ourselves up to speed first by Building Well Trained & Motivated
Teams.
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